Maxine Freer

Creative Brand Marketeer Specialist

Professional Experience:

OOK (One of a Rind)
2018 - Present

Established and led OOK, one of the UK's first independent purpose-

driven freelance brand agency focused on fostering meaningful
experiences and collaborations.

Built a diverse community of multi-disciplined freelance and
independent specialists, challenging industry norms and promoting
inclusivity.

Spearheaded projects aimed at shaping community life, driving
societal optimism, and developing brands, products, spaces, and
places of enduring value.

We Do Brand Communications
2005 - 2015

Founded and managed We Do, a leading marketing consultancy

firm which garnered regional, national, and international acclaim for

its innovative strategies and client-centric approach.

Directed the agency's growth and expansion, overseeing projects
ranging from media management for high-profile events to
destination branding initiatives.

Instrumental in securing major clients and partnerships, including
Talk Back Thames and X Factor, contributing to the agency's

recognition as the North East's most outstanding small consultancy.

Capital Radio Group
2002 - 2005

Played a key role in the senior brand team responsible for the
strategic transformation of Century FM MBO to Heart Radio, driving
commercial and brand initiatives to enhance market presence and
profitability.

Collaborated with senior executives to develop and implement
innovative sales and marketing strategies, resulting in increased
revenue and audience engagement.

Led cross-functional teams to deliver integrated campaigns and
initiatives, earning recognition for exceptional performance and
contributions to business growth.

Bauer Media, Cash for Rids

2001 - 2002

Responsible for setting up charity brand known now as ‘Cash for
Kids! It included working with Charities Commission to gain charitable
status, forming a Board of Trustees, building the brand and PR
reputation. Driving ideation strategies to generate income building,

Hitting all targets set. Secured Ant & Dec as Charity Patrons working
with the duo to raise awareness and funds. Today, Ant & Dec
continue to be Patrons almost twenty years from securing their
initial commitment to the charity.

David Lloyd Leisure

2000 - 2002

Sales & Marketing Manager - Orchestrated a turnaround strategy
for a failing club, transforming it into the most profitable within
the organisation and earning accolades for sales and marketing
excellence.

Developed and executed targeted sales and marketing campaigns
to drive membership acquisition and retention, for wider DLL
portfolio exceeding revenue targets and enhancing brand visibility
for clubs.

Implemented customer-centric initiatives to enhance member
satisfaction and loyalty, contributing to the club’s reputation as a
premier fitness destination.

Trinity Mirror Group

1996 - 2000

Initiated and managed promotional campaigns for local,
regional and national from collaborations with Walt Disney
to Coca Cola, leveraging creative strategies to maximize
brand exposure and audience engagement.

Cultivated relationships with high profile brands and partners
to secure sponsorship deals and strategic alliances, enhancing
the newspaper's market position and revenue streams.

Demonstrated a proactive and results-driven approach,
consistently exceeding performance targets and earning
recognition for outstanding achievement.

MY PROUDEST MOMENTS

My first proper job in media where ideas and copy writing
are essential. | realised my dyslexia enhanced my creative
ability. I kept my dyslexia secret determined that my struggle
with words and spelling would not hold me back. | carried

a dictionary everywhere! | was part of the high-performing
commercial brand board at Capital Radio Group when
Century fm (now heart) was shortlisted for Media Week
Brand of the Year.

Watching my first agency We Do Brand Communications
grow from me working alone at home to building a brilliant
team, an amazing client portfolio then receiving awarding
industry recognition by the CIPR as ‘The North East's Most
Outstanding Agency:

Being brave to leave We Do and build OOK. | wanted to put
my family first and work on projects that bring meaning to
my workday. We've flipped the agency model I love OOK's
social value employing and sustaining an entire indie creative
community benefit us, our clients and many businesses.



Max Freer: Pioneering
Pathways in Creative
Brand Marketing

Max Freer's name is synonymous with an unwavering
commitment to excellence within the realm of brand
marketing. Hailing from a council estate in Middlesbrough,
Maxine, as she's formally known, has charted an
extraordinary career trajectory in the creative industries.
Despite grappling with dyslexia and academic hurdles, her
innate passion for art served as the bedrock for her ascent.

From humble beginnings to corporate boardrooms,
Maxine's journey exemplifies her brilliance in orchestrating
projects centred on place, people, and products. Her ability
to conceive innovative ideas, build formidable brands, and
execute impactful go-to-market strategies has redefined
benchmarks in the field. Revered as the go-to collaborator
for numerous agencies, Maxine stands as a beacon of
accumulated wisdom and experience in the Northeast's
landscape.

Clients who engage with Maxine benefit not only from

her exceptional expertise but also from her approachable
demeanour and a track record of delivering expedient
solutions that lead to enduring triumphs. From her tenure
as a visual merchandiser at Topshop to her current standing
as a distinguished figure in the creative industry, Maxine's
journey is a testament to talent, drive, and visionary
acumen.

Throughout her career, Maxine has held pivotal roles in
various esteemed organisations, leaving an indelible mark
with each endeavour. From her contributions at Trinity Mirror
Neuwspapers orchestrating major national promotions to her
strategic prowess as Sales & Marketing Manager for David
Lloyd Leisure, Maxine consistently garnered accolades for her
outstanding achievements.

WHAT I'VE LEARNT...

Notable milestones punctuate Maxine's career, including her
role in launching the 'Cash for Kids' charity brand at Bauer
Media, and securing Ant & Dec as Patrons, her instrumental
contribution to the transformation of Century FM into Heart
Radio, and the founding of her agencies, We Do and OOK.
These ventures have propelled Maxine into the spotlight,
earning her prestigious accolades such as the Northern
Power Women Shortlist Finalist for ‘Disruptor for Good' and
the Tees Businesswomen Awards winner in the '‘Breaking
The Mould' category.

In 2018, Maxine founded OOK, one of the UK's first
independent purpose-drive freelance brand agencies

which operates as a creative industries platform brand for
indie talent. OOK stands apart from traditional agencies

by fostering a community of multi-disciplined freelance

and independent specialists, challenging gender norms
prevalent in the industry. Maxine's vision for OOK is rooted in
a commitment to meaningful experiences, purpose-driven
collaborations, and societal optimism.

Maxine's personal journey mirrors her professional trajectory,
characterised by resilience, determination, and an unwavering
commitment to excellence. Her unconventional path, marked
by challenges and triumphs, serves as a testament to her
belief in the power of perseverance and purpose.

Today, Maxine continues to break the mould in every
sense of the word, leading OOK on a trajectory of
innovation, inclusivity, and impact. With a steadfast focus
on empouwering her community and shaping the future of
the creative industries, Maxine Freer remains a force to be
reckoned with, inspiring others to embrace their unique
journey towards success.

& Tenacity, patience, enthusiasm and surrounding
yourself with a good team are crucial to success.
& Establishing an emotional connection to your clients is
critical. The best way to do that is to be authentic.
¢ Collaborating with the best people within the industry,
with aligned principles, values and ethos, makes working
together much easier and satisfying.

Contact: max@ookdesign.co.uk 07712 488943



Awards, Accolades
and Career Highlights:

2024: Northern Power Women Shortlist Finalist - ‘Disruptor for Good'

2024: Board Trustee role with Neurodiverse Charity Main

2023: Tees Businesswomen Awards Winner - ‘Breaking The Mould' category
2023: Launched Female Founder UK

2021:  Shortlisted for UK Small Awards - ‘Best Small Service Business UK
2019: Shortlisted for Chartered Institute of Public Relations Award

2018: Founded OOK

2016: Appointed Prince’s Trust Business & Enterprise Mentor

2015:  Shortlisted for BCSC Purple Apple Award

2014:  We Do - CIPR Most Outstanding Small Consultancy in the Northeast
2013:  We Do - CIPR Silver Award for remarkable work in social media

2004 ‘Hairbrush Divas' compilation album to No.

2002: Secured charity patronage PR deal with Ant & Dec for Bauer Media's Cash for Kids
2001:  Shortlisted for national award at Bauer Media National Awards

2000: Sales & Marketing Manager of the year

1999: Newspaper Society Award

Contact: max@ookdesign.co.uk 07712 488943






